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H5)#%'#!.(<-;-! 35-5&);FE0E& 8;<&34>;&=$#-;9E&HI41M&
B& 77LZ& AL?A'&
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8.3.' Sanayi 

;/<61#>2#8/$203,52?#-2$-2$(#)%'*3,(#)3*(#&2.-%131#>2#%&*31#-%52,*2$3#9"*",-%)1%#>2#
3=*213*-2)1253$G#a+)%$+*%,#-%52,*2$#;/<61I12#)"$"*%,#-2$-2$#>2#02$%-3)#C%9$3)%*%$+,5%#
3=*2,-2)1253$G#!2**3#93$#)+0-+#5%#8/$2#5+=+,5%)3#C%9$3)%*%$%#./,52$3*-2)1253$G#N2$-2$#
02)1/$6,52# 302# V/)8%$(# g$)%(# R+*5+7*%$(# F%92*'<*"# .393# 93$4')# -2$-2$# C%9$3)%0+#
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3AeISI@B')JMJPB')I@DbEAIEBi#;2$%-3)(#N%52,#
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#

,"!"$ <7/:=)>3$4:=:?)$@68/3837)$A<4@B$

;/<61#g$.%,372#;%,%83#!/*.203#3*4252#12)13$G##

!"#$%&''(&)*+,-&K)C&341565&H7A'[M&

#

)b[FD'$).'
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$).'2RWAJC')JMJPB'#JEGIA')JPNGN'h#J'
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9.' GZFT (Güçlü, Zayıf, Fırsat,Tehdit) ANAL!Z! 

'

'

:FeAF'0bMAIE'HI'dNEGJDAJE'

•# Q*42,3,#g0-%,*+I8*%#/752=*2=-3=#'*-%0+#>2#1%$3E3#)6*16$2*#52<2$*2$3#0292938*2#
-%$)%#52<2$3#.64*6#)6*16$#1"$37-3#&'1%,0382*3#86)02)13$G#

•# R%1+$+-*%$+#52>%-#252,#%*1+,#C3$-%0+,+,#1%-#3013E5%-%#.24-2038*2#93$*3)12#/72*#
02)1/$#.64*2,2:2)#>2#92$%92$3,52#0'08%*#3-)%,*%$#5%#%$1%:%)1+$G#

L K06;1%E&-;9$V$%$&$%"&
*>2"<%"<6$<&6$6;9$&F;UE&
J"&#,%-,9"%&W$9$#$6
Q `,/%"1"1&*>"%&0"#-*9
Q ="0%"#&F,#0"#&4#5%5151&
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Q 8"9&;%-E&#;F1;#%;9E1E1&
>"1k$1%$+$
Q .%/"1$1&6$#94&#%$6;&
$#%$6$1"&0;V$U&4%6;0E
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-;9E60;%&,9,1%"92"&U;>;9&
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Q I;9E62;&,9,1&/"<$-%$%$+$&J"&
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Q `"1/&1,Y5051&k*/&"-6"0$&J"&
F;<%;1;1&1,Y50
Q 3;1;%$>;0F41&J"&0;1;F$2"&;%-&
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Q =;2"1&0;V;%;9E12;&F;1%E<&
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Q I59$>6&U4-;10$F"%$1$1&F"-"9$1D"&
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•# b,3>2$031282# 9%<*+# -20*2)# 86)02)# ')"*",",# '*-%0+# 3*42# 343,# /,2-*3# 93$#
)%7%,+-5+$G#

•# Q*4252# 9%=1%# -2$-2$(# )3*(# C2*50&%1# '*-%)# 672$2# 72,.3,# 82$%*1+# )%8,%)*%$+#
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•# Q*42# 3)*3-#/72**3)*2$3#0%8203,52#6$6,#42=31*3*3<3#>2#6$213-#027',",",#"7",*"<"#
%4+0+,5%,# /,2-*3# 93$# ,')1%5%5+$G# a%*1+# >2# F6$2# 9/*.203# g$1%# ;%)%$8%#
[%5303I,52#)%*5+<+#343,#02$%:+*+)#%4+0+,5%,#.2*3=-3=13$G##
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5JPNU'0bMAIE'HI'2IgSBDAIE'

•# !%=1%# )',"1# 8212$037*3<3# >2# 8%=*+# ,6C"0# 0292938*2# 0%,%8352# 3013E5%-# %4+<+#
9"*",-%)1%5+$G# !",",*%# 92$%92$# 0%,%8352# ,312*3)*3# 3=.6:6,6,# %7# '*-%0+#
0292938*2#3=43#6:$21*2$3#56=6)16$G'

•# F/8# ,6C"0*%$+# ./4# 0292938*2# '*5")4%# %7%*-+=1+$G# !"# 5"$"-# >2$3-*3# %*%,*%$+,#
8212$3,:2#3=*2,-2-203,2#0292&#'*-%)1%5+$G'

•# F%,%*37%08',#>2#0%,%83#%$+1-%#%*1#8%&+*%$+#8212$037#'*5"<"#343,#1%$+-#0"*%$+,+,#
)3$*2,-203#$30)3#9"*",-%)1%5+$G'

•# Q*4252#-2$-2$#>2#-%52,:3*3<2#5%8%*+# C%%*3821*2$52,#/16$6#'$-%,*+)#%*%,*%$+,#
1%E$39%1+#0/7#)',"0"5"$G#

•# Q*4252)3#1"$37-#&'1%,0382*3#8212$3,:2#52<2$*2,53$3*2-2-3=13$G#
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#

#

#

10.'SONUÇ 

;/<61# 3*4203# 0',# 8+**%$5%# 1"$37-# %*%,+,5%# /,2-*3# )',"-%# .2*-3=13$G# g0-%,*+# 3*2#
/752=*2=-3=#'*%,#3*42#-%$)%#52<2$3#1%=+-%)1%5+$G#e2$#8+*#D8*6*#%8+,+,#3)3,:3#E%C1%0+,5%#
5672,*2,2,# D$1"<$"*# V%73I83# A,-%# >2# ;/<61# h2,*3)*2$3# 8678+**%$5+$# 06$2,# R/$6)#
=2,*3)*2$3# .2*2,2<3,3,# 93$# 52>%-+5+$G# h2,*3<2# E2$# 8+*# 52>*21# 2$)%,+,5%,# 601# 56728#
)%1+*+-#0%<*%,-%)1%5+$G#!",",*%#92$%92$#g0-%,*+#`2>*213j,3,#)"$":"0"#g0-%,#!28j3,#
9%9%0+# D$1"<$"*# V%73j,3,# 16$9203,52# 9%=*%1+*%,# jj;%8.+# T/9213jj# 02$2-',303# 1"$#
=3$)21*2$3,3,#53))%13,3#42)2$2)#9/*.282#1"$301#%)+=+,+#%$11+$-+=1+$G#

V2*3=2,#1"$37-*2#93$*3)12#3*4252#1%$+-#>2#0%,%83#52#'*5")4%#.64*656$G#Q*4252)3#72,.3,#
82$# %*1+# )%8,%)*%$+# 9"# 6$6,*2$3# 3=*282:2)# 0%,%83# )"$"*"=*%$+,+,# "7",# 8+**%$5+$# 3*4252#
C%%*3821# ./012$-203,3# 0%<*%-+=1+$G# Q*42# 02$%-3)# 6$6,*2$38*2# 1%,+,+$# E%*2# .2*-3=13$G#
R%1+$+-*%$+# 52>%-# 252,# %*1+,# C3$-%0+8*%# 93$*3)12# 9/*.2,3,# -3**3# 2)','-382# )%1)+0+,+,#
%$1%:%<+# 1%E-3,# 253*-2)1253$G# !",",*%# 92$%92$# 3*42# ,6C"0",",# 3013E5%-+#
)%$=+*%8%93*2:2)#9686)*6)12#'*-%5+<+#%4+)1+$G#!/*.282#3=43#./46,6,#)%4+,+*-%7#'*5"<"(#
9"# 0292&*2# 82,3# )',"1# 8%&+-*%$+,+,# E+7*%,5+$+*-%0+# .2$2)*3*3<3# '$1%8%# 4+)-%)1%5+$G#
Q*4252#027',*")# 1%$+-*%#93$*3)12#/72**3)*2#a%*1+#8/$203,52#02$%:+*+)#'*5")4%#.64*656$G#
R+*+,#5/$1#-2>03-3#2)3*2,#1%$+-#%$%73*2$3,52#42=31*3#02972*2$#8213=13$3*-2)1253$G#Q*42#-%$"*#
6$213-38*2#3*3#B6$)382I52#KG#0+$%8%(#1%72#0'<%,#6$213-38*2#52#UG#0+$%8%#1%=+-+=1+$G#Q*42,3,#
1%$+-5%)3# >%$# '*%,# )',"-"# -'52$,# >2# 383# 1%$+-# "8."*%-%*%$+# 3*2# 5%E%# 5%#
.64*2,53$3*-203#.2$2)-2)1253$G#
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